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‘n University of Victoria
' Faculty Association

Dear Colleagues,

As some of you may have heard through various informal but credible sources, there was an
exposure to COVID-19 among some UVic BCom students at an off campus social event a few days
ago and some students are currently ill. Island Health is working with the University to address this
issue. A student forum published a letter from the Dean of Business to students on this matter, and

I've included some relevant excerpts below:

Those who test positive for COVID-19 are required to stay home and follow guidance from public
health. While we know that this information may be very concerning to you, and that you have many
questions, rest assured that we are working closely with Island Health who has initiated contact

tracing.

Island Health oversees the process of contact tracing and notification. In low-risk settings like UVic,
broad public notification is not normally required. Contact tracing is used by Island Health to notify
those who may be at risk of exposure. Anyone who tests positive for COVID-19 will be contacted by
Island Health. Island Health will notify instructors, classmates and students if they’ve determined
there is a significant risk of COVID-19 exposure. In these cases, UVic may assist with contact tracing
or notifications. Island Health will determine, on a case-by-case basis, if self-isolation/self-monitoring

is required by following the general guidelines from the BCCDC.

As you are probably aware from our earlier emails, the FA has been advocating that information
should be made available to the university community about COVID exposures and outbreaks on
campus.

If you have concerns, please let us know, and as necessary we can also connect you with relevant
people in the administration.

COVID-related Letters of Understanding
| am pleased to inform you that we have come to an agreement with the University regarding
two more COVID-related Letters of Understanding (LOUs) (both attached to this email).
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LOU: 2019-2022 Collective Agreement Adjustments -
resulting from impacts of COVID-19
(Revised 11/30/21)
Between

The University of Victoria Faculty Association

And

The University of Victoria

Re: 2019-2022 Collective Agreement Adjustments resulting from impacts of COVID-19.

Whereas the COVID-19 pandemic has resulted in a number of government and University mandated
responses (including, but not limited to, travel restrictions, social distancing, and requirements for
isolation, work from home and research lab closure);

And whereas the Parties recognize that faculty and librarians may be impacted by these measures in
differential ways such that career progress may be impeded;

And whereas the parties wish to make amendments to various provisions in the 2019-2022 Collective
Agreement to enable faculty and librarians experiencing negative career impacts to mitigate those
impacts and to generally reduce the urgency of existing administrative burden;

The Parties hereby agree:
Collective Agreement Deadlines

1. Collective Agreement deadlines will be extended forward one month for the 2020 cycle only in
Article 26 (Review of Career Progress) and Article 33 (Consideration Process for Reappointment,
Continuing Appointment, Promotion and Tenure).

Use of Course Experience Surveys

2. Course Experience Surveys (CES) for the Winter 2020 and Summer 2020 terms only will not be
shared with unit leaders or used in evaluation processes except that Faculty Members may access
their survey results and, if they wish to have them used in evaluation processes, must include the
results in their teaching dossiers.

Addendum (October 5, 2020): These terms will also apply to CES for the Fall 2020 term.
Addendum (November 18, 2021): These terms will also apply to CES for the January-April 2021
term.

Extensions for Reappointment, Continuing Appointment and Tenure

3. A) Where a Member’s Academic or Professional Responsibilities have been affected by COVID-19
“related restrictions in the period January 1, 2020 to December 31, 2021:
a) the Faculty Member may apply in writing to the Dean of the Faculty for an automatic deferral
of consideration for Reappointment, Continuing Appointment or Tenure by one year;
b) the Librarian on probationary status may apply in writing to the University Librarian for an
automatic deferral of consideration for a confirmed Regular Appointment by one year.






Such a request must occur no later than April 15 in the calendar year of consideration, except
that the deadline for considerations in 2020 shall be May 15, 2020.

B) Faculty Members who have been granted an extension under 3A may make application in
writing to the Dean of the Faculty for a further extension based on extraordinary and extenuating
circumstances that demonstrate the one year extension in 3A is insufficient to mitigate the
impacts of the effect of government or university directed COVID-19 protocols on the Member’s
research/scholarly activity. This application for additional extension may occur no later than
April 15 in the calendar year in which the Faculty Member is to be considered. The granting of
this application is in the discretion of the Vice-President Academic and Provost, on
recommendation of the Dean.

Study Leave Deferrals/Cancellations

4. A Faculty Member may apply to their Chair to cancel or defer a Study Leave on the grounds that
they are unable to meet the commitments in their Study Leave plan due to COVID-19 related
restrictions on the following conditions:

a)

b)

c)

d)

Study Leaves commencing July 1, 2019 (12 month only): Request no later than April 20, 2020
with an end date of February 29, 2020 {(date of 100% pay resumption) and a deferred period of 4
months. .

Study Leaves commencing January 1, 2020: Request no later than April 20, 2020 with an end
date of February 29, 2020 (date of 100% pay resumption) and a deferral period of 4 months for
a 6 month leave and 10 months for a 12 month leave.

Study Leaves commencing May 1, July 1 or September 1, 2020: Request no later than April 30,
2020. The full period of the leave will be deferred.

Addendum (October 5, 2020) Study Leaves commencing in 2021: Request no later than
October 30, 2020 for January 1, 2021 leave; and no later than March 1, 2021 for a July 1, 2021 or
September 1, 2021 leave. All deferral requests must identify the date the leave will be deferred
to. Further, the application deadline for study leave requests in s. 34.4 is extended to November
15, 2020.

The Member shall demonstrate in their written request why they are unable to meet the commitments
in their Study Leave plan due to COVID-19 related restrictions. The cancellation/deferral must be
recommended by the Chair and approved by the Dean. Such a cancellation or deferral shall not be
unreasonably withheld.

Accrued and unused Study Leave credit will be maintained, notwithstanding s. 34.11. Faculty Members
cancelling or deferring Study Leaves will be expected to undertake teaching equal to that which would
have been assigned had there not been a Study Leave. Where such teaching cannot be assigned during
the planned Study Leave period, it shall be assigned within 3 years of the cancellation/deferral of the
Study Leave. Such assignments of teaching are in the discretion of the Chair/Dean subject to normal
Collective Agreement provisions.






Re-scheduling of deferred Study Leaves will be on consent of the Member and the Chair and Dean,
subject to the operational needs of the Department/Faculty.

SIGNED this 30th day of November, 2021

Lo oo

i,

Michele Parkin Dr. Lynne Marks
Associate Vice-President President
Faculty Relations and Academic Administration Faculty Association







LOU: 2019-2022 Collective Agreement Salary Evaluation Process for 2021-2025
{Revised December 3, 2021)

Between

The. University of Victoria Faculty Association

And |

The University of Victoria

Whereas the consequences of the COVID-19 pandemic impacted the work of faculty in a myriad of ways;

And whereas those impacts, in some cases, resulted in reduced or delayed research productivity, or in
challenges in undertaking teaching responsibilities;

And whereas it is important to account for the nature, scope and severity of such impacts on the
academic record in the process of salary evaluation;

The Parties hereby agree:

1. Inrelation to salary evaluation processes in which the review period includes the years between
2020 and 2024: ’

a) Members are encouraged to provide, as part of their salary evaluation materials under
s. 50.28, a statement outlining the impacts of COVID-19 on their Academic
Responsibilities. This “COVID-19 Impact Statement” may not exceed 800 words and
should be clear about the timing and duration of the impacts. The COVID- 19 impact”
Statement will be carefully considered along with the other materials provided under s.
50.28 in making an assessment of performance under s. 50.30.

b) Forany Member who is initially assessed as “does not meet expectations” based on the
normal review period and criteria, the Member may elect to remove the academic
record for either one or two years between 2020 and 2024 from the review period, and
have the record reassessed. In this case a second “fresh” review will be done extending
the review period backward for a period equal to that removed at the election of the
Member. If the Member “meets expectations” for the revised review period, then they
will be assessed as a “meets” for the evaluation. If they “do not meet” for the revised
review period, they will be assessed as “does not meet” for the evaluation. Such
Members are not eligible for PPl even if they are found to have exceeded under the
definitions in their Standard for the modified review period.






2. This Letter of Understanding is in effect to June 30, 2025 or until rescinded by mutual agreement of
the Parties, and is made without prejudice to the position of either party to future Collective Agreement
negotiations.

SIGNER this 7th dayofl)/ew?r, ZOZ T
// ‘:'I;‘ / L “ 1

b V,LM /%4 ‘

I4 / /

Lynne Marks, President Pamela Richards
Faculty Association Acting Associate Vice-President
University of Victoria Faculty Relations and Academic Administration
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Each, in different ways, involve the extension of earlier agreements to recognize the ongoing
impacts of COVID.

Extension of LOU on COVID "stopping the clock language"

The University has agreed to amend the Letter of Understanding (LOU) regarding extending
tenure and promotion deadlines to include those who were hired at UVic during 2021. The
original Letter of Understanding provided all pre-tenure and pre-continuing appointment
faculty members who were at UVic in 2020 with the option to defer their

application for tenure, continuing appointment or reappointment by one year, just by
requesting this, without having to provide an explanation. They also have the option to
request an extension for a second year, but in that case need to provide evidence of major
negative COVID impacts. These deferrals can be requested at any point until one has received
tenure or continuing appointment. Given the ongoing impacts of COVID during 2021, this
option has now been extended to include those faculty members and librarians who were not
here in 2020, but began their employment at UVic in 2021.

The amended LOU is attached. It also includes an amendment to note that CES for the
January-April 2021 term cannot be included in faculty evaluations (salary or RPT) without the
agreement of the faculty member (as is also the case for CES over the entire 2020 year). |
informed you about this agreement with the University several months ago, but at that time
it had not been formalized in the LOU.

LOU on Impacts of COVID on Salary Evaluation

The second LOU reflects the LOU agreed to earlier in the year for the 2021 salary round that
included 2020 in the evaluation window. This new LOU (attached), applies to the upcoming
salary round, to be completed in Spring 2022, which will include the evaluation of the years

2018-2021, as well as future salary rounds that include years up to 2024.

This LOU is allows everyone to include a COVID impact statement in their salary evaluation
materials. It is primarily intended to protect members from being assessed as not meeting
expectations, if this evaluation resulted from one or two years in which COVID had major
negative impacts on one's record. The LOU recognizes that depending on one's field (and the
speed or lack thereof of publishing in that field), that COVID impacts could be experienced
several years after 2020 and 2021. The LOU thus states that if faculty members are assessed
as not meeting expectations in any salary round up to and including the 2025 cycle, they

can remove one or two review years between 2020 and 2024 that may have negatively
impacted their assessment from the evaluation, moving the evaluation back by one or two
years, and be reassessed to determine if in that case they would then meet expectations.
Since this LOU does go forward into 2025, it can be revised in our upcoming bargaining, if
mutually agreed to by both the Administration and the Association. (See attached LOU) Since
librarian salary evaluation policies are somewhat different, we will be negotiating a separate



LOU for librarians on this matter.

If you have any questions on these matters, please feel free to contact me or our membership
services officers:

Ben Johnson
Reuben Kellen
Nathan Todd

| hope to see many of you at our OGM today, December 9th, from 2-4 pm. For your
convenience, here again is the zoom link for that meeting: https://uvic.zoom.us/j/95909795893

All the very best,
Lynne

Lynne Marks

President, University of Victoria Faculty Association http://www.uvicfa.ca/
Professor, Department of History
https://www.uvic.ca/humanities/history/people/faculty/markslynne.ph
University of Victoria

Victoria, B.C.

We recognize with respect the WSANEC (Saanich), Wyomilth (Esquimalt), and Lkwungen
(Songhees) peoples on whose territories the University of Victoria stands, and whose
relationships with this land remain profound today.

We acknowledge the devastation that government-created residential schools and Indian
hospitals has inflicted on the health and wellbeing of Indigenous peoples and the ongoing
effects of concentric trauma that continue to this day.
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