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Part 1: Interpretation of Agreement

1.

Preamble

The Parties recognize that the University is a community of learning, knowledge, and
accomplishment that serves the people of British Columbia, and the global community. In
teaching, learning, research, artistic creativity, scholarly activity and professional practice, the
Parties are committed to attaining the highest quality, to meeting the highest standards of
integrity, to providing students with an environment in which they may develop intellectually and
professionally, to promoting the advancement and dissemination of knowledge, and to supporting
a climate of academic freedom, responsibility, and mutual respect. The Parties agree, in the
furtherance of these aims, to promote harmonious relations and to attempt to settle any
misunderstandings or disputes in a respectful manner.




Definitions

For the purposes of this Agreement:
“Academic Unit” means a Faculty, School, Division or Department;
“Academic Year” means the period July 1 of any one year to June 30 of the next year;

“Academic Responsibilities” are those components of a Faculty Member’s Workload, articulated
in their appointment letter and this Agreement, generally including Teaching, Research or
Scholarly Activity, and Service;

“Agreement” means this Collective Agreement;

“Article” means a grouping of one or more provisions (called Sections) on a topic related to the
Article’s name (e.g. Appointment, Salary)

“Association” means the University of Victoria Faculty Association;

“Bargaining Unit” means the group of Faculty Members and Librarians represented by the
University of Victoria Faculty Association under the order of the British Columbia Labour Relations
Board dated January 29, 2014;

“Career Progress Increment” or “CPI” is defined in s. 50.12;

“Chair” means the Chair of a Department and includes the Director of a School. Where a power or
duty is given to a Chair under this Agreement, “Chair” also includes the Dean of a Faculty without
Departments or the Head of the Division of Medical Sciences.

“Clinical” is a designation that indicates responsibilities that are carried out in a clinical setting,
which may be in the nature of Teaching, Research and Scholarly Activity, or Service;

“Conflict of Interest” is defined in Article 49 Conflict of Interest and Reasonable Apprehension of
Bias;

“Continuing Appointment” means an academic appointment without term that may only be
terminated by resignation, retirement, death, or in accordance with the terms of this Agreement;

“Dean” means the Dean of a Faculty, and includes the Head of the Division of Medical Sciences.
Where a provision applying to Librarians references a Dean, Dean shall also include the University
Librarian;

“Department” means a Department of a Faculty and includes a School within a Faculty and a
Faculty without Departments;

“Evaluation Policy” means the Departmental, Faculty or Libraries policies pertaining to evaluation
of Faculty Members or Librarians as defined in Article 25 Evaluation of Members;

“External Professional Activity” is defined in s. 48.1 and 48.2;

“Faculty” means an Academic Unit that is so named and approved by the University Senate and
Board of Governors and includes the Division of Medical Sciences but does not include the Faculty
of Graduate Studies unless the text of a Section expressly refers to the Faculty of Graduate
Studies;




“Faculty Excluded” means a person holding an academic appointment as a faculty member whose
role entails administrative or supervisory responsibilities such that they are subject to exclusion
from any bargaining unit under the BC Labour Relations Code. The Parties agree that Chairs of
Departments and Directors of Schools are Members of the Bargaining Unit.

“Faculty Member” means a person holding an academic appointment referenced in s. 20.1 —s.
20.7 at the University, who is represented by the Association;

“Full-time Equivalency” or “FTE” refers to a comparison in relation to a Member working full-time
where full-time equals 1 FTE;

“Grant-Tenure” means an academic appointment where funds to support more than 50% of the
salary for the appointment come from an external source;

“Home Unit” means the Unit responsible for undertaking the processes in this Agreement in
respect of a Member’s appointment;

“Joint Committee on Administration of Agreement” or “JCAA” is defined in Article 9 Joint
Committee on Administration of the Agreement;

“Librarian” means a person holding a Regular Librarian Appointment (probationary or confirmed)
or Limited-Term appointment as a Librarian and includes an Archivist, who is represented by the
Association;

“Hourly Librarian” means a person holding a term appointment to undertake a limited range of
Professional Responsibilities on an hourly basis such that annual hours do not exceed 0.8 FTE. The
terms and conditions of such appointments are set out in the Letter of Understanding “Librarians
appointed for a limited term on an hourly basis”.

“Librarian Excluded” means a person holding an academic appointment as a librarian whose role
entails administrative or supervisory responsibilities such that they are subject to exclusion from
any bargaining unit under the BC Labour Relations Code.

“Limited-Term Faculty” means a person holding an academic appointment for a limited period of
time, which exceeds one year in duration;

“Limited-Term Librarian” means a person holding a Librarian appointment for a limited period of
time, for one year or more, with at least 0.8 FTE;

“Member” means a Faculty Member or a Librarian;

“Normal Retirement Date” or “NRD” means the June 30™" immediately following a Member’s 65
birthday;

“Official Performance File” is defined in s. 18.3;

“Outstanding Performance Recognition” or “OPR” is defined in s. 50.21;
“Party” or “Parties” means the University and/or the Association;
“Performance Pay Increase” or “PPI” is defined in s. 50.17;

“Personnel File” is defined in s. 18.8;

“Professional Performance (Librarians)” is defined in s. 25.15 a) i);



“Professional Responsibilities” are those components of a Librarian’s Workload articulated in
their appointment letter and this Agreement, generally including Professional Performance,
Scholarly and Professional Achievement, and Service;

“Promotion Recognition Award” or “PRA” is defined in s. 50.23;

“Research, scholarship and creative activity” (“Research”) is defined in s. 25.8 in relation to
Research Stream faculty;

“Reasonable Apprehension of Bias” has the meaning described in s. 49.26;

“Regular Academic Appointment” means an appointment with Tenure or eligibility for Tenure, or
an appointment with Continuing Appointment or eligibility for Continuing Appointment as defined
in Article 20 Appointments;

“Regular Librarian Appointment” means a probationary status Regular appointment or confirmed
Regular appointment as defined in Article 20 Appointments;

“Retire” means leaving the employment of the University after becoming eligible to collect
pension benefits and without the intention of moving to other professional employment;

“Retirement Phase-In Plan” is defined in s. 53.5;
“Scholarly Activity” is defined in s. 25.11 when used in respect of Teaching Stream faculty.

“Scholarly and Professional Achievement” is defined in s. 25.15 a) ii) when used in respect of
Librarians;

“Scholarship” is synonymous with Research, Scholarly Activity and Scholarly and Professional
Achievement;

“Section(s)” or where a number is preceded by “s.” refers to a provision within an Article that sets
out the agreement of the Parties.

“Service” when used in relation to Faculty Members is defined in s. 25.14 and when used in
relation to Librarians is defined in s. 25.15 a) iii);

“Standard” means the Unit’s document outlining the distribution of Academic or Professional
Responsibilities of Members and is defined in's. 13.1;

“Standard for Librarians” means the Library’s document outlining the distribution of Professional
Responsibilities of Librarians and is defined in s. 13.15;

“Stream” differentiates appointment types, as defined in Article 20 Appointment;
“Teaching Performance” is defined in s. 25.5;

“Tenure” means an academic appointment without term that may only be terminated by
resignation, retirement, death, or in accordance with the terms of this Agreement;

“Unit” means a Department or School within a Faculty, a Faculty without Departments, the
Division of Medical Sciences, or a Library;

“University” means the University of Victoria;

“University Academic Appointments Committee” or “UAAC” is defined in s. 33.44;



“Working day” means Monday to Friday, except statutory holidays and University-wide closures.



Interpretation of Agreement

3.1

3.2

33

3.4

3.5

3.6

Where a date specified in this Agreement for completing an act, including submitting a
recommendation or filing an appeal, falls on a day on which University offices are closed, the
deadline for completing the act is the close of business on the next Working day.

The headings of this Agreement are inserted for convenience of reference only and will not
affect the construction or interpretation of this Agreement.

If any provision of this Agreement is held to be legally invalid or unenforceable, such invalidity or
unenforceability will not affect or impair the validity or the enforceability of the remaining
provisions of this Agreement, which will remain in full force and effect and the Parties will
continue to be bound by them. The Parties agree to bear equal responsibility for the content of
this Agreement.

If a statute or regulation is passed by the Government of Canada or the Province of British
Columbia or a ruling or assessment is made by the Canada Revenue Agency that alters or renders
any provision of this Agreement null and void, the remaining provisions will remain in effect for
the term of the Agreement and the Parties will seek to negotiate a mutually agreed-upon
substitution for the affected provision.

If a statute or regulation is passed by the Government of Canada or the Province of British
Columbia or a ruling or assessment is made by the Canada Revenue Agency that alters the rights
and obligations of either Party to this Agreement in a manner not foreseen or intended by either
Party at the time of negotiation, the provision, provided it is not by law null and void, shall
operate in accordance with its original intent, until such time the Parties negotiate a mutually
agreed-upon substitution for the affected provision.

All regular correspondence and requests for information between the Parties arising out of, or
incidental to, this Agreement, except where otherwise expressly provided, shall pass between
authorized representatives of the Faculty Association and the Office of Faculty Relations and
Academic Administration. Such correspondence may either be delivered directly in paper or
electronic form, or forwarded through the University’s internal postal service.




Part 2: Recognition and Collegial Rights

4,

Recognition of Association

4.1

4.2

4.3

4.4

4.5

4.6

4.7

4.8.

4.9

The University of Victoria recognizes the University of Victoria Faculty Association as the
exclusive bargaining agent for all Members for whom the Association has been certified as
bargaining agent, in accordance with the order of the British Columbia Labour Relations Board
dated January 29, 2014, or as subsequently amended by the Board.

The Association does not represent and does not have the authority to negotiate or enter into an
agreement on behalf of persons excluded in conformity with the B.C. Labour Relations Code.

For added clarity, the following are not Members and are not subject to this Agreement,
(including during any period of leave):

a) Persons who hold a senior administrative position at the level of Associate Dean/Associate
University Librarian or above;

b) Persons who are defined as Faculty Excluded or Librarian Excluded;

¢) Post doctoral fellows, research assistants, sessional instructors, persons with adjunct and
visiting appointments or persons with non-academic appointments, whether represented or
unrepresented by another union;

d) Affiliated appointments for positions teaching in the Island Medical Program whose primary
employment is with another post-secondary institution through the Island Medical Program;

e) any person appointed to any of the above positions in an acting capacity.

Faculty Members and Librarians newly appointed to the University and who fall within the
description of the Bargaining Unit approved by the British Columbia Labour Relations Board on
January 29, 2014, are members of the Bargaining Unit and are represented by the Association.

The University agrees to inform all applicants for employment which falls within the description
of the Bargaining Unit in the advertisement that the Association represents the Bargaining Unit,
and that this Agreement is in effect, and provide a link to the website of the Association.

No Member will be permitted or required to make any written or oral agreement with the
University or its representatives which conflicts with the terms and conditions of this Agreement.

The University will not meet with any employee or group of employees undertaking to represent
the Association without the authorization of the Association. The Association will notify the
University of its authorized representatives.

A Member excluded under s. 4.3 a) will be represented by the Association, upon return to the
Bargaining Unit, following completion of their term of office and any administrative leave
associated with the term in office.

The University recognizes the right of Members, as a matter of individual conscience, to refuse
to cross a picket line arising out of a dispute as defined in applicable labour legislation. Such
absence will be without salary.




4.10

4.11

In accordance with section 68(2) of the Labour Relations Code, the University will not require a
Member to perform any work of an employee in any bargaining unit of University employees
that is on a legal strike or that is locked out, or who is honouring a legal picket line.

The University recognizes that the Association has the right at any time to call upon the
assistance of the Canadian Association of University Teachers (CAUT). Such duly authorized
representatives will have access to University premises to consult with Association officials and
Members.



Association Dues and Fees

5.1

5.2

53

5.4

Subject to the provisions of section 17 of the Labour Relations Code, it is a condition of
employment of all Members of the Bargaining Unit to complete an authorization form providing
for the deduction from salary of such fees, dues and assessments as the Association may require.
Upon receipt of written authorization signed by the Member, the University will deduct monthly
the amount of such fees, dues, and assessments from the salary payable to Members and remit
such fees, dues, and assessments to the Association within ten (10) days of the end of each
month.

All fees, dues and assessments payable by Members of the Bargaining Unit to the Association on
the date that this Agreement comes into force will continue until the Association provides the
University with a notice of revised fees, dues and assessments.

Where a Member of the Bargaining Unit has delivered written notice to the Association to remit
fees, dues and assessments payable to the Association to the Faculty Association Scholarship
Fund and the Association has so advised the University’s designate in writing, the University will
remit such fees, dues and assessments to the Faculty Association Scholarship Fund until directed
otherwise by the Association.

Where the Association provides the University with written notice of revised fees, dues and
assessments, the University will deduct the revised fees, dues and assessments in the pay period
that begins thirty days after receipt of such notice.




Release Time for Officers of the Association

6.1

6.2

6.3

6.4

6.5

6.6

6.7

The University recognizes that it has an interest in maintaining the Association’s ability to
adequately represent its Members.

The University will annually pay the cost of twelve course units of sessional replacement in order
to provide release from Teaching or Librarian duties for officers of the Association. The
Association may allocate these releases at its sole discretion. Upon receiving notification of the
allocation from the Association, the University will transfer the requisite funds to the Member’s
Department or the University Libraries.

The University will pay for the costs of a further three course units of sessional replacement in
the year during which an Agreement is being negotiated, in order to provide Teaching or Service
release for the members of the Association negotiating team.

The Association may purchase, at its cost, Teaching release for Members in addition to release
time described in s. 6.2 and s. 6.3. The cost of purchasing release time under this Section is the
Step 6 cost on the Sessional Instructor pay-scale.

In order to permit the Member’s Department or Faculty or the Libraries to find suitable
replacements for the Members who are provided with release from Teaching or other duties
under this Article, the Association will provide the University with 4 months’ notice prior to the
commencement of the term to which the release will apply with regard to the allocation under s.
6.2,s.6.3ands. 6.4.

Where release is provided to a Member under this Article, there will not be any loss of salary or
benefits to the Member.

In the event that a Librarian receives one or more releases under this Article, they will receive a
reduction in their Professional Responsibilities of six hours per week per term as the equivalent
for each course unit of teaching release.

10




7. Office Space and Services

7.1 The University will provide the Association with suitable, rent-free office space that is not less
than the current area in square metres occupied by the Association.

7.2 The Association may use University services such as printing, audio-visual, and similar services,
with the Association being charged at the internal user rate.

7.3 The Association may use the internal University mail delivery service for the purpose of
communicating with Members without restriction and free of charge.

7.4 The University will provide the Association, free of charge, access to meeting rooms on the
University campus for Association business, in accordance with the normal booking procedures
and regulations.

7.5 The Association may pay its staff through the University payroll system at the Association’s
expense.

7.6 The University’s telecommunication system may be used for communications between the

Association and its Members. With regard to that communication, the University agrees that it
will not seek to intercept, review, or otherwise gain access to communications between the
Association and its Members. Notwithstanding the above, the University reserves the right to
conduct an investigation with regard to the use of the University telecommunication system
under University Policy Acceptable Use of Electronic Information Resources (IM7200), or as
otherwise permitted by law.

11




8.

Collegial Rights

Collegial Governance

8.1

8.2

8.3

Faculty Members and Librarians have the right to participate in the formulation and
recommendation of academic policies and procedures within the University as members of duly
constituted bodies and committees at the Department, Library, Faculty and University level.

The Parties accept and support the principles contained in policies of Senate and of the Board of
Governors for the limits to terms of appointments and the participation of Members in the
selection of Chairs and senior academic administrators, and in particular in the selection of:

a) President;

b) Vice-President Academic and Provost;

c) Vice-Provost;

d) Vice-President Research;

e) Associate Vice-President Academic Planning;
f)  Associate Vice-President Research;

g) Deans of Faculties;

h) Associate Deans of Faculties;

i) University Librarian; and

j)  Associate University Librarians.

Nothing in this Agreement restricts the exercise by Senate and the Board of Governors of their
jurisdiction over these procedures.

Policies and Agreements Appended to this Agreement

8.4

The following University polices, and other appendices to this Agreement form part of this
Agreement and cannot be amended without Association consent, such consent not to be
unreasonably withheld:

a) Appendix “B”: Policy on Intellectual Property;
b) Appendix “C": Conflict of Interest in Student Faculty Relationships;
¢) Appendix “D”: Scholarly Integrity;

d) Appendix “E”: Policy on Duties and Responsibilities of Directors of Research Centres.

New or Amended Policies

8.5

8.6

Policies that are subject to this Article are those written policies and procedures approved by the
Board of Governors, the President of the University, a Vice-President, an Associate Vice-
President, or the Dean of the Faculty of Graduate Studies, that are listed in Appendix A to this
Agreement and that remain applicable to Members.

Where a new policy is created that would either alter the terms and conditions of this
Agreement or have a direct, substantive impact on a right or entitlement of a Member
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8.7

8.8

pertaining to their ability to undertake Academic or Professional Responsibilities, the University
shall notify the Association and the provisions of s. 8.7 and s. 8.8 shall apply. Such a policy, upon
adoption, shall be placed on the list of Policies subject to this Article under s. 8.5.

The University will not adopt new Policies nor introduce amendments to or repeal provisions in
existing Policies that alter the terms and conditions of this Agreement (including its Appendices)
without the prior agreement of the Association.

The University will not adopt new Policies nor introduce amendments to or repeal provisions in
existing Policies without prior consultation with the Association, where the amendment or
repeal could have a direct, substantive impact on a right or entitlement of a Member pertaining
to their ability to undertake Academic or Professional Responsibilities.

Consultations

8.9

8.10

8.11

8.12

8.13

The consultation referred to in s. 8.8 requires the University to forward to the Association a copy
of the proposed Policy falling under that Section and to give the Association forty (40) Working
days from the date of its receipt of the proposal to provide the University with the Association's
comments in writing on the proposal. The time period may be extended with the mutual
agreement of the University and the Association.

At the request of either Party made within 40 Working days of the Association receiving a policy
proposal under s. 8.9, the University and the Association will strike a joint policy committee for
purposes of consultation. The joint policy committee will contain a maximum of six members
with an equal number of members from the Administration and from the Association plus a
chair, jointly selected by the President of the University and the President of the Faculty
Association. The role of the committee will be to make best efforts to reach a consensus on
recommendations regarding the Policy.

In the event that the committee cannot reach a consensus, the committee will prepare a report
that fairly reflects the divergent views of the committee members.

The committee’s report containing its recommendations and reflecting the divergent views, if
any, of the members will be forwarded to the relevant decision-making authority for the Policy
within 40 Working days from the committee’s appointment. The decision-maker will review the
report and will give good faith consideration to adopting any recommendations. In the event
that the report is not unanimous, the decision-maker will consider all the expressed views in
reaching their decision.

Nothing in this Article prevents either Party from submitting a grievance under Article 47 Dispute
Resolution.

13



Joint Committee on Administration of the Agreement (JCAA)

9.1

9.2

9.3

9.4

9.5

9.6

9.7

The Joint Committee on the Administration of the Agreement (JCAA) will be composed of three
representatives of the University appointed by the President of the University and three
representatives of the Association appointed by the President of the Association. A quorum will
be four members, provided that two representatives of each Party are present.

The JCAA will:

a) endeavour to maintain and develop a spirit of cooperation and mutual respect between the
Parties;

b) review matters of concern arising from the administration of this Agreement excluding any
dispute that is the subject of an appeal or grievance under any other provision of this
Agreement or that has been submitted to arbitration under this Agreement;

c) oversee the accuracy and timely updating of the web versions of the Agreement and resolve
any editorial inconsistencies in the web versions; and

d) foster good communication between the Parties and serve as a forum for the exchange of
information.

The JCAA will not have the power to add to or to modify in any way the terms of this Agreement.
The JCAA will function in an advisory capacity to the Association and the University and will seek
the timely correction of conditions which may give rise to misunderstandings.

If the JCAA becomes aware of a serious ambiguity or omission that affects the application of the
terms of this Agreement, the JCAA may make a unanimous recommendation to the Parties
regarding the resolution of that ambiguity or omission for the term of the Agreement. If the
Parties agree to adopt the recommendation of the JCAA, the Parties may sign a Letter of
Understanding to that effect.

All paper copies of the Agreement will state on the title page that any changes adopted by the
Parties and any interpretations of the JCAA relating to any Section of the Agreement will be
posted with the Agreement on the websites of the Parties. A page or pages on those websites
will set out this information and will normally be amended within 20 Working days of the change
or interpretation. An electronic alert of the change or interpretation will also be sent to Deans,
the University Librarian, Chairs and Directors, the Office of the Vice-President Academic and
Provost and the Association at the same time the website is amended.

The JCAA will prepare and distribute an annual report of its work in the previous Academic Year
by August 31 of each year. The annual report will be distributed as determined by the JCAA but
will, in any event, be sent to the President of the University, the Vice-President Academic and
Provost, and the President of the Association.

The Committee will meet as necessary but at least once every two months during the Academic
Year, unless otherwise mutually agreed by the Parties. Either the Association or the University
may call a meeting on seven days written notice. Written agendas will be circulated at least 48
hours in advance of each meeting.
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10.

Management Rights

10.1

The Association acknowledges that the University has the right to manage the operations of the
University and its employees in accordance with the University’s purpose and obligation and in
accordance with the University Act except as specifically restricted in this Agreement. The
University agrees that in exercising these rights, it will act in good faith and will neither attempt

to circumvent the provisions of this Agreement, nor act in a manner that is inconsistent with the

terms and conditions of employment set out in it.
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11.

Information

Information Provided by the University
Association Dues and Fees

111

11.2

11.3

The University will remit to the Association on a monthly basis the amounts deducted in
accordance with Article 5 Association Dues and Fees together with a copy of the deduction
control register at the time when the University makes other remissions of funds derived from
payroll deductions and in any case not later than the last day of the month following the month
in which the deduction is made.

A report will accompany the monthly remission of deductions that includes:

a) the name, rank and Department of each Member from whose salary or wage deductions
were made;

b) the amount deducted for each Member;

c) the names of Members whose deductions were remitted to the Faculty Association
Scholarship Fund; and

d) the deduction start date for new Members.
The University will provide the Association with the following reports:

a) Within two weeks of July 1, September 1 and January 1, an up-to-date list of all Members of
the Bargaining Unit, including all Members on any type of leave permitted under this
Agreement with the following data: name, UVic email, gender, Tenure status, FTE, highest
earned degree and year attained, rank, salary and Department, and type of leave (if
applicable) (“Membership List”).

For the purposes of this Section salary means actual salary with any retention adjustments
or market supplements broken out and identified, including expiry date, if any.

b) Within two weeks of January 1, an up-to-date list of all Members of the Bargaining Unit
who:

i)  received an administrative stipend in the prior Academic Year, including name, Faculty,
Department, administrative role and annual stipend amount; and

ii) received extra-to-load payments in the prior Academic Year, including name, Faculty,
Department, extra-to-load payment amount and related FTE.

c) A monthly report updating the Membership List indicating new Members, Members who
have retired or resigned, and status of Member